Cross-Sound Fast-Ferry Program
Moving Forward

TRANSIT BOARD ACTION

December agenda:

« Authorize County Treasurer to create
new account to track ferry revenue
separately.

« Direct collection of new 0.3% tax to
support ferry program.

« Approve new POF operations direc-
tor position and consultants.

« Approve inter-fund loan of transit
dollars for POF startup. Repayment
with interest to begin in late 2017.

Future board action to approve:
+ Revised 2017 agency budget

« New organizational chart

« Terminal lease/use agreements:

Kitsap Transit is charting a course to launch the new service. [
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« New Kitsap Transit fare policy
« Grant applications for vessels and
improvements to terminals
- Owner’s Representative for vessel
construction
« Purchase of new vessels
« Partnership with King County
« Expansion of bus service

Questions? E-mail
POFinfo@kitsaptransit.com
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