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RESOLUTION NO. 26-14 

 

A RESOLUTION OF KITSAP TRANSIT BOARD OF COMMISSIONERS 

AUTHORIZING STAFF TO ACCELERATE WAGE ADJUSTMENTS OF POSITIONS 

IDENTIFIED FOR ADJUSTMENT IN THE SALARY SURVEY CONDUCTED IN 2025 

 

WHEREAS, prior direction of the Board of Commissioners is to perform a salary 

survey for non-represented staff no less than every three years; and 

WHEREAS, a 2025 salary survey was completed with the results and 

recommendations to bring the agency into conformance with the market; and  

WHEREAS, those same results and recommendations were presented to the Board 

at the Kitsap Transit Work Study meeting on November 18, 2025; and 

WHEREAS, employee positions identified for adjustment in the salary survey were 

moved to the wage rate of the step closest to their current wage rate in the positions new 

applicable range the first full pay period following board approval of Resolution 25-76 on 

November 18, 2025; and   

WHEREAS, this resulted in wage adjustments for each applicable position between 

zero and five percent regardless of how far out of market the positions wage was 

according to the salary survey; and 

WHEREAS, positions reported to be more than five percent would take greater 

than one year to progress through the steps of the positions new range to reach market 

equity based on the position tenure of that employee; and 

WHEREAS, this was based on past practice to gradually implement out of market 

position adjustments where position increases were capped at five percent each year until 

the position reached market equity provided in the salary survey; and 

WHEREAS, staff has reassessed this past practice and now recommends to the 

Board of Commissioners that Kitsap Transit fully implement the full effect of position 

adjustments associated with the 2025 salary survey, and each future salary survey report, 

with the first full pay period following Board of Commissioner approval; and 
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WHEREAS, for purposes of the 2025 salary survey, any remaining position 

adjustments will also take effect with the next full pay period following Board of 

Commissioner approval; and 

WHEREAS, staff’s proposed change of past practice to full wage implementation 

of position is limited to approved wage adjustments in accordance with the 2025 salary 

survey and future salary surveys; and 

WHEREAS, position wage adjustments not associated with salary survey 

recommendations, such as position reclasses associated with job description changes, will 

continue to advance to the wage closest to the current wage in the positions new range; 

and 

WHEREAS, position reclasses and applicable wage adjustments not associated 

with salary survey reports typically follow the process and approval of a new annual 

budget cycle; and 

WHEREAS, the approximate incremental financial impact of accelerating the 

remaining wage adjustments of the 2025 salary survey in 2026 is approximately one 

hundred ninety thousand dollars ($190,000) for 43 affected employees. 

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners hereby 

authorize staff to accelerate remaining wage adjustments of positions approved for 

increase in the 2025 salary survey, and each future salary survey, effective with the first 

full pay period following approval of this resolution and future salary survey resolutions. 

ADOPTED by the Kitsap Transit Board of Commissioners at a regular meeting held 

on the 17th day of February, 2026. 

    

 Katherine T. Walters, Chairperson 

ATTEST: 

 

 

  

Jackie Bidon, Clerk of the Board 
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