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RESOLUTION NO. 26-60

A RESOLUTION OF KITSAP TRANSIT BOARD OF COMMISSIONERS
AUTHORIZING STAFF TO AWARD CONTRACT KT 26-059 PREVENTATIVE
MAINTENANCE DIVING TO GLOBAL DIVING SERVICES CONTRACT AND
SALVAGE INC.

WHEREAS, on September 23, 2026, Procurement staff released an Invitation for
Bids for KT 26-059, Preventative Maintenance Diving Services; and

WHEREAS, Kitsap Transit requires preventative maintenance diving services to
inspect and clean dock structures, remove excessive marine growth and debris, and
identify potential damage or deterioration; and

WHEREAS, these services help prevent costly repairs, maintain safe and reliable
vessel operations, and preserve the structural integrity and extend the service life of Kitsap
Transit's dock facilities; and

WHEREAS, staff engaged in a competitive process to identify a qualified
contractor to provide on-call dock inspection and cleaning services; and

WHEREAS, on October 16, 2026, Kitsap Transit received five (5) bids in response
to this solicitation; and

WHEREAS, Global Diving and Salvage Inc (GDS) was announced as the apparent
lowest bidder with a bid amount of five hundred eighty thousand nine hundred forty-
four dollars ($580,944), pending responsiveness and responsibility checks; and

WHEREAS, Procurement staff conducted a price analysis comparing GDS's offered
price against Kitsap Transit's Independent Cost Estimate (ICE) that was established using
published and past pricing and deemed the bid fair and reasonable.

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners hereby
authorize staff to award KT 26-059 Preventative Maintenance Diving Services to Global
Diving and Salvage Inc. in the amount of five hundred eighty thousand nine hundred

forty- four dollars ($580,944).
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ADOPTED by the Kitsap Transit Board of Commissioners at a regular meeting held
on the 3™ day of November, 2026.

Signed by:

300F5865AC: 489

Katherine T. Walters, Chairperson
ATTEST:

DocuSigned by:
Jackie Bidon

4EE7Z2EAOBSTHABT ...

Jackie Bidon, Clerk of the Board
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EXHIBIT A

litsap

Transit

MEMORANDUM

DATE: 10/22/2026

TO: Nicholas Zylstra, Andrea Carey, Lisa Duenas

FROM: Michael Ricketts

SUBJECT: Recommendation to Award — KT 26-059 Preventative
Maintenance Diving

On September 23rd, 2026, Procurement Staff released an Invitation for Bids; KT 26-059
Preventative Maintenance Diving. On October 16%, 2026 Kitsap Transit received five (5)
bids in response to this solicitation. Global Diving and Salvage Inc., (GDS) was
announced as the apparent lowest Bidder pending responsiveness and responsibility
checks. Procurement Staff conducted a price analysis comparing GDS'’s offered price
against our Independent Cost Estimate that was established using previous pricing and;
the pricing is deemed fair and reasonable.

Procurement Staff has completed the responsiveness and responsibility checks and has
deemed GDS responsive and responsible. It is my recommendation that Global Diving
and Salvage Inc., be awarded the KT 26-059 Preventative Maintenance Diving services
contract in the amount of $580,944.00.

If you have any questions, please contact me at 360-473-1127.

Sincerely,

Michael Ricketts
Purchasing Specialist
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