
RESOLUTION NO. 21-39 

A RESOLUTION OF KITSAP TRANSIT BOARD OF COMMISSIONERS 

AUTHORIZING CHANGES TO KITSAP TRANSIT'S ORGANIZATIONAL CHART 

BY INCREASING STAFFING LEVELS WITHIN THE MARINE SERVICES 
DEPARTMENT 

WHEREAS, staff is requesting Board approval for changes within the Marine 

Services Department Organizational Chart; and 

WHEREAS, the Marine Services Department has demonstrated the operational 

need for five (5) additional Deckhands due to increases in summer service and increased 

demands for scheduling, coverage and service, and to facilitate cross-training needs; and 

WHEREAS, the Marine Services Department is requesting the addition of five (5) 

Deckhands to support agency demand and department staffing needs; and 

WHEREAS, the changes are illustrated in the organizational chart attached and 

incorporated by referenced herein as Exhibit A 

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners hereby 

authorizes the changes within the Marine Services Department and Kitsap Transit's 2021 

Organizational Chart. 

ADOPTED by the Kitsap Transit Board of Commissioners at a regular meeting 

held on the 1st day of June, 2021. 

Robert Putaansuu, Chairperson 
ATTEST: 

J~ 
Clerk of the Board 

Resolution 2 7-39 



Kitsap Transit
 2021 Structure and Staffing

DRAFT Updated 10/29/2020

Public Info Coord (1) Admin Associate 4 (1) Accounting Supervisor HR Manager / EEO Officer (1)
Marketing/PI Coord (1) Safety/Security Spec (1) Accounting Specialist (2.5) Info Tech Administrator (2) Grants/Compliance Coord / Admin Associate 4 (1)
Marketing/PI Assoc (1) Port Captain (1) Maintenance Manager Payroll Supervisor Smart Card Proj Coord DBE Liason Officer HR Associate/DAPM (1)

Captain (11) Vehicle Maint Supervisor (4) Routed Ops Manager ACCESS Ops Manager Payroll Specialist IT Help Desk (1) Admin Associate 3 (1.5) Safety & Security T Admin (1)
Deckhand (33) Lead Mechanic (5) Courier (1) Admin Associate 4 Purchasing Coordinator Trans & Land Use Planner Training Specialist (1)
Deckhand (as-needed ) (3) Mechanic (8) Admin Assoc 3 (2) Admin Associate 3 (2) Purchasing Specialist (2) Transit Planner Assistant Trainer (1)

Marine Maint Manager (1) Prevent Maint Tech (5) Ops Sup 2 (7) ACCESS Service Coord CTR Administrator Benefits Coordinator (1)
Inventory Control Spec (1) VM Worker 2 (13) Fixed Route Disp (5) Sched/Disp (11) Vanpool Coordinator (2)
Marine Mechanic (5) VM Worker 1 (1) Ops Tech Spec (1) Ops Tech Spec (1) Admin Assoc 3 (1)

Mar Mech Helper (5) Facilities Maint Supervisor FT Operators Lead CS Specialist Svc Dev Helper (1)
MS Supervisor (1) Lead FM Tech (1) EB Operators CS Spec (6) Customer Service Manager

FT Marine Svcs Amb (1) FM Technician (2) A Board Operators Operations Sup 2 (4) Cust Svc Specialist (7)
PT Marine Svcs Amb (5) FM Worker 1 (4) B Board Operators FT Operators Admin Assoc 3 (.5)

FM Worker 2 (4) Worker/Driver Supervisor EB Operators Admin Assoc 2
Lead Custodian (1) Worker/Driver Instructor A Board Operators
Custodian (3) Lead Worker/Drivers B Board Operators

Inventory Control Supervisor Back-up Worker/Drivers
Lead Parts Person
Parts Person (3)
Warehouse Person

Admin Associate 3 (1)

ESMS Coordinator (1)

Vanessa AudettSteffani Lillie

Operations Coordinator (1)Admin Associate 3 (.5)
Admin Associate 4 (1)

Maintenance Human ResourcesOperations Service & Capital DevelopmentFinance

Paul Shinners

Project Coordinator (1)

Marketing

Sanjay Bhatt

KITSAP TRANSIT BOARD OF COMMISSIONERS (Nine voting & 10 total)
Three Kitsap County Commissioners, City of Bremerton Mayor and one Bremerton Council Member,

Mayors of Port Orchard, Poulsbo and Bainbridge Island and an at-large member from one of these cities, and
one non-voting labor unions' representative.

Legal Counsel EXECUTIVE DIRECTOR
John Clauson Special Counsel

Exec Asst/Deputy COB
Charlotte Sampson

COB/Public Records Officer
Jill Boltz

Marine Services

Raymond Scott Dennis Griffey Ellen Gustafson
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