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RESOLUTION NO. 23-23

A RESOLUTION OF KITSAP TRANSIT BOARD OF COMMISSIONERS
AUTHORIZING STAFF TO AWARD A CONTRACT TO CLEVER DEVICES FOR THE
CAD/AVL SYSTEM REPLACEMENT

WHEREAS, at its regular meeting on September 6, 2022, the Board approved
Resolution No. 22-58 authorizing staff to advertise and seek proposals for the equipment,
software and installation of computer-aided dispatching/automatic vehicle locator
(CAD/AVL), automatic passenger counting (APC), automatic voice announcing (AVA) & real-
time passenger information (RTPI) fully integrated solution; and

WHEREAS, on October 19, 2022, staff publicly advertised Request for Proposals (RFP)
KT 22-590 for CAD/AVL System Replacement; and

WHEREAS, on December 30, 2022, Kitsap Transit received six (6) proposals in
response to the solicitation and Clever Devices scored highest based on the proposal
evaluation criteria; and

WHEREAS, staff has completed a cost analysis and negotiations and considers Clever
Devices’ cost proposal to be fair and reasonable in the amount five million seven hundred
forty-five thousand dollars ($5,745,000); and

WHEREAS, this project was included in the approved 2023 Capital Budget — Transit
Fund; and

NOW, THEREFORE, BE IT RESOLVED the Board of Commissioners hereby
authorizes staff to award a contract for the CAD/AVL System Replacement to Clever
Devices in the amount of five million seven hundred forty-five thousand dollars
($5,745,000).

ADOPTED by the Kitsap Transit Board of Commissioners at a regular meeting held
on the 4th day of April 2023.
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